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APPENDIX A
DARTFORD BOROUGH COUNCIL – CORPORATE PLAN 2017-20

Key Actions Monitoring Report – Q4 2017/18
1. ECONOMIC DEVELOPMENT AND REGENERATION
Strategic Aim: To ensure that regeneration in Dartford is sustainable and of benefit to all of our communities

Key Action Q4 Update

Work with landowners and developers to bring forward the next phases 
of development on Lowfield Street, which includes community space 
and housing

Development has planning consent and S106 has been signed.  Awaiting submission 
of details for pre-commencement conditions on first phase of the scheme at the 
northern end.  A  Reserved Matters application has been submitted (April 2018) for 
the parcel of land towards the southern end of the site which is to provide the 
affordable housing.

Appoint and work with a developer to redevelop the Co-op site The development agreement has been finalised. Work is now progressing to satisfy 
the title conditions.

Design and implement a Town Centre improvement scheme which will 
include an improved public realm and improved access into and 
around the Town Centre, particularly for those on foot

Cabinet considered a report 12/04/2018 and agreed delegated authority for project 
progression.

Full business case submitted for LEP's Accountability Board 27/04/2018 - awaiting 
outcome of £4.3m LGF bid.

Create an enhanced space in Market Street which links the town to the 
Park and enhances the setting of the Library and Museum with room to 
expand the market space and provide a public square

Cabinet considered a report 12/04/2018 and agreed delegated authority for project 
progression.

Full business case submitted for LEP's Accountability Board 27/04/2018 - awaiting 
outcome of £4.3m LGF bid.

Work with developers and the Ebbsfleet Development Corporation to 
deliver 6,000 homes

675 homes delivered to date at the Ebbsfleet Garden City sites which have 
commenced in Dartford: Eastern Quarry (528) and Ebbsfleet Green (147). Delivery 
has been slower than expected but consents are in place for the 1st phase of 1,500 
homes at Eastern Quarry. An amended masterplan and revised S106 have been 
agreed for the remainder of the site, which comprises 4,750 units.

Work with developers, Kent County Council and Ebbsfleet 
Development Corporation to plan for the improvement of the Fastrack 
system and its extension to the new developments

Ingress Park Fastrack secondary access route expected to be operational shortly. 
Fastrack route through the Millpond development and Northern Gateway East being 
constructed as part of the new development. Work started on Fastrack route through 
Eastern quarry.

Rejuvenate the Acacia Hall site by providing a new entrance into 
Market Street, removing unsuitable buildings, improving the riverbank 
and increasing the number of car parking spaces

Works out to tender and planning/ Listed Building Consent applied for; anticipated 
approvals June 2018; site start July/August, subject to planning.
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Set up a business advice website which will provide information and 
useful links for businesses in the area or looking to relocate to Dartford

A website has been developed which is currently used as a portal for the Dartford 
Business Awards. We are working with the Kent & Medway Growth Hub, and local 
businesses to make the site an active portal for business news and advice.

Introduce a new Dartford Business Awards competition The 2018 Dartford Business Awards was launched in April.
Continue to develop the quality of the Town Centre appeal, 
attractiveness and ambience

We continue to support Town Centre improvements and events to improve viability 
and vitality.

2. HEALTH AND WELLBEING
Strategic Aim: To reduce overall health inequality in Dartford and to provide for a rich and varied quality of life

Key Action Q4 Update
Develop a new rugby facility on the Stone Lodge site, in conjunction 
with related green space, including formal and informal recreational 
facilities

Works out to tender and planning application made; anticipated planning approval 
late May 2018 with a site start June/July, subject to planning.

Continue to deliver public health initiatives across the Borough, 
including Healthy Weight, Dementia Awareness, Don't Sit Get Fit, 
Health Walks and Healthy Workplaces

Community Postural Stability classes are gentle exercise classes for older people at 
risk of falls. In quarter 4, 21 sessions ran. The number of attendances were 174. 
Attendees were 78.

There are currently 6 Health Walks in the Borough. In quarter 4, 67 Health Walk 
sessions ran. The number of attendances were 600. Attendees were 273. There were 
26 new people that joined the walks.

Get Active’s aim is to promote low cost physical activity opportunities across the 
Borough.  In quarter 4, 20 sessions ran and the number of attendances were 232. 
Attendees were 95.

Why Weight is a free 12 week adult weight management programme designed for 
residents with a BMI of 28+. In quarter 4, 70 people were engaged with the 
programme. 42 of these completed the course of which 9 achieved a weight loss of 
>5%.

Don’t Sit Get Fit/Dynamo’s are family weight management programmes. 29 families 
have been booked to start. 21 families completed the programme.

In terms of Dementia Awareness, the Healthy Lifestyles Coordinator continues to 
attend local meetings and events.

Healthy Workplaces is run in partnership with The Grand, Gravesend. The healthy 
business award scheme has no longer been available to promote or use since 
December 2017. Despite this, 4 of the 5 businesses engaged are happy to continue 
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to work on the Healthy Workplace programme. Two further companies have been 
signed to the programme.

Continue to grant fund organisations which support better physical and 
mental health outcomes

6 Salute to Youth grants were awarded to organisations during this period totalling 
£10,762 including funding towards starting a new Parkrun on Dartford Heath. One 
grant payment was carried over to the next quarter due to a late delivery of goods 
purchased. The Community Grant was fully allocated in quarter 3.

Work with Places for People to develop the Council's leisure offer

Despite facing increased issues with the parking and gym space, Fairfield has 
completed the busiest quarter of the year, which has shown in club growth and club 
live members reaching 3,470 at the end of March 2018. This is the highest the site 
has achieved since re-opening. The site swim lessons have again reached a club 
high of 2,022 swimmers and shows that there is still growth in the local area and an 
appetite for local residents to join a great leisure centre.

Work with commercial and community groups to widen residents' 
access to culture and arts in the Town Centre

The Council is working with local arts organisations to curate a series of exhibitions in 
the Sir Peter Blake Gallery. There is currently an exhibition of poetry written by local 
residents and preparations are under way for the Summer Exhibition and the 
Children’s Summer Exhibition.

Deliver a range of free and paid for events throughout the year A number of events are being planned for 2018, including the Steam Fair, St Georges 
Day and Dartford Festival.

Continue to deliver green space as part of residential and business 
developments

Green space and play areas have been provided as part of development on Castle 
Hill and St Clements Lakes.  Design of green spaces and waterside areas is being 
progressed at Northern Gateway and Millpond.  Work is commencing on sports field 
provision at The Bridge, with proposals for an informal kickabout area at the western 
end of the site also being progressed.  Masterplanning work is being undertaken on 
the green space provision as part of the Stone Lodge development. Further green 
space provision will be planned as new planning applications come forward.

Work with Dartford, Gravesham and Swanley Clinical Commissioning 
Group to bring forward plans for a health hub on the Co-op site

One Public Estate have now come back with an offer of funding by way of a non-
repayable grant. This funding has been accepted. A meeting has been arranged 
between the Council, Muse and the CCG to discuss plans for the hub and funding 
options.
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3. SAFER COMMUNITIES
Strategic Aim: To create a safer borough in which to live, work and socialise

Key Action Q4 Update
Continue to utilise measures such as Community Protection 
Warnings/Notices, Public Space Protection Orders, and Acceptable 
Behaviour Agreements to modify behaviour that impacts negatively on 
others

This initiative continues and the CSU, Housing and EH utilise these tools to good 
effect.

Work with partners to deliver programmes designed to reduce anti-
social behaviour

Successful funding bids have been granted by the PCC to bolster CCTV capability 
and DTAC towards detecting and thereby reducing anti-social behaviour. 

Ensure that businesses are meeting their regulatory safety duties in 
relation to food hygiene and employee/public health and safety

100% of high risk food premises inspections were achieved. 89% of all lower risk 
premises were achieved, despite staff shortages. 97% of food businesses in Dartford 
are compliant with food law.

Continue joint Police and Council Licensing Team visits to licensed 
premises in Dartford to ensure adherence to licensing conditions and 
to ensure the responsible sale of alcohol

The excellent relationship with the Council licensing officers and Kent Police 
continues to flourish and there have been some very good results in terms of joint 
advice and enforcement activity in the town's pubs and clubs. There has also been 
very innovative training in safeguarding and counter terrorism for taxi and private hire 
drivers.

Continue to develop the Better Cars and Better Cabs accreditation 
scheme in Dartford

Council licensing have set a new trend in introducing a series of workshops in 
partnership with Kent Fire and Rescue and Kent Police. This involves bespoke 
training in safeguarding, counter terrorism, relevant legislation and road safety 
measures. The scheme is proving very successful.

Continue to work with partners to reduce crime and anti-social 
behaviour in Borough businesses and public open spaces, providing 
vital intelligence and assistance to the Police and reassurance to both 
day and night time economy businesses and the public

DTAC is recognised as being one of the best business crime partnerships in the 
country. The initiative to introduce Community Protection Warnings instead of 
banning notices has been successful and the implementation of a Public Spaces 
Protection Order in the Town and Central Park areas seeks to reduce anti-social 
behaviour particularly excess drinking in public places. 



5

4. ENVIRONMENT AND SUSTAINABILITY
Strategic Aim: To promote an environment which is attractive, with improved air quality and which provides a realistic choice of travel

Key Action Q4 Update
Procure a new waste collection contract Work is on schedule.

Enforcement Officers will continue to appropriately enforce legal 
requirements in respect of littering, dog fouling, fly tipping, and parking

The Council have led on the introduction of the new £400 Fly Tip FPN (£250 early 
payment fee) and remain one of very few local authorities within Kent to have made 
best use of this, although others are coming on board gradually. The Council has also 
supported the DEFRA consultation ‘Waste Duty of Care’ which seeks to introduce a 
new FPN for household duty of care offences for fly tipping at a cost of £400 reduced 
to £250 if paid within 10 days. 

A scheme to actively involve communities in helping to keep their local 
area clean will be implemented

Volunteer scheme is up and running, equipment to facilitate volunteer litter picking 
has been purchased. A number of groups have been established.

Work with developers to agree standards of design, layout and energy 
efficiency on proposed developments

Energy efficiency standards now incorporated in national building regulation 
standards. Standards for design and layout have been agreed through the 
Development Policies Plan Document, adopted in July 2017.

Work with partners to ensure that the Lower Thames Crossing, east of 
Gravesend, is expedited at the earliest possible opportunity

Design of scheme being progressed by Highways England.  Submission of 
application due late 2018, with decision in 2020.  If private finance route is followed, 
construction to start 2023 with completion in 2027.

Produce a scheme for the repair of the Civic Centre, which will include 
energy efficiency measures Completed.

Monitor air quality in the Borough in accordance with national 
requirements and seek to identify and implement measures within our 
control which have a positive impact upon air quality and/or reduce the 
potential health impact of pollution incidents

The air quality levels continue to be monitored and all actions within our available 
powers are taken to minimise pollution levels.
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5. HOUSING AND STRONGER COMMUNITIES
Strategic Aim: To facilitate quality choice and diversity in the housing market, assist in meeting housing need in Dartford and deliver high quality 
services to service users

Key Action Q4 Update
Encourage, facilitate and enable all types of housing to be built, which 
will meet the various types of need in the Borough. This will include the 
Council's own build programme

Target achieved for delivery of affordable homes in the Borough for 2017/18. The 
Council’s new build programme is progressing well on time and within budget. Phase 
2 of the Council new build programme is close to being finalised for approval.

Work with developers and registered providers to deliver 120 
affordable homes during 2017/18

Delivery target achieved. 173 affordable homes were delivered in 2017/18 against a 
target of 140.

Include community facilities as part of major new developments

First primary school at Eastern Quarry has been opened. A primary school at 
Ebbsfleet Green is being progressed.  Land has been acquired for primary school at 
Northern Gateway, a Trust has been selected and the school is expected to open in 
2019.  A secondary school is to be provided as part of the Stone Lodge development, 
expected to open in 2020.  Plans for a health hub as part of the development of the 
former Co-op site in Dartford Town Centre are being progressed.  Management 
arrangements for the community centre at Ingress Park are being put in place.

Provide grants to communities and individuals through the Community 
Grant and Salute to Youth Schemes

6 Salute to Youth grants were awarded to organisations during this period totalling 
£10,762 including funding towards starting a new Parkrun on Dartford Heath. One 
grant payment was carried over to the next quarter due to a late delivery of goods 
purchased. The Community Grant was fully allocated in quarter 3.

Deliver or support events such as Dartford Festival, St Georges Day 
and the Festival of Light Programme has been drawn up, and budget approved.

Submit a bid to the Heritage Lottery Fund for the refurbishment of 
Dartford Museum

The Council is working with HLF to bring the Museum to the point where a realistic 
bid could be made, however the funding arrangements have now been considerably 
changed by HLF and officers are looking at the effect this could have on any bid. 
Work on bringing the catalogues up to date continues.

Maximise the number of people registered to vote The number of electors being added to the Register of Electors is increasing. Active 
canvassing chasing outstanding applications has seen return rates increase.
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6. A COUNCIL PERFORMING STRONGLY
Strategic Aim: To provide high quality services that reflect public aspirations and demonstrate improvement

Key Action Q4 Update
Deliver a Channel Shift programme providing excellent service to 
customers, where, how and when they want it and delivering value for 
money

Continuing.

Deliver a Flexible Working Scheme to reduce the running costs of the 
Council

Agile working continues to be trialled in two departments within the Council for a 
period of six months (one in Internal Services and one in External Services).  
Feedback on successes and concerns will be received and reviewed before rolling 
out further.

Undertake a continuing review of budgets and processes to ensure 
maximum value for money and ensuring a balanced budget

Budget approved in February. Next cycle to start in July with review of Medium Term 
Financial Plan.

 
Undertake a programme of repairs to the Civic Centre which will 
reduce running costs 2017/18 programme delivered on time and within budget.

Work with other Local Authorities in Kent, the Local Government 
Association and Government to introduce 100% retention of Business 
Rates

Kent pilot agreed by government and starts April 2018. Work continues with other 
local authorities on agreeing exact mechanisms for how gains are distributed.

Work with the Boundary Commission to review warding arrangements 
in the Borough and introduce any changes by May 2019

The Council’s response to the LGBCE’s draft recommendations goes to GAC on 5 
April. Once agreed, this will be submitted to the LGBCE. The LGBCE’s final 
recommendations will be published in June 2018 and will come into effect from the 
May 2019 elections. Work is progressing on the Community Governance Review. A 
briefing session was held with the parishes on 28 March. The parishes and other 
interested parties have until 27 April to make their submissions. Draft 
recommendations will be published in June and will also come into effect from the 
May 2019 elections.

 


